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LONDON BOROUGH OF TOWER HAMLETS 

 

GOVERNING BODY OF OUR LADY AND ST JOSEPH  

RESOURCES COMMITTEE 

15th January 2020 at 4:30 pm 

OPEN MINUTES 

 

 

 

MEMBERS: 

 

Ms Jo Faulkner (Foundation Governor)  
Ms Caroline Modest (Parent Governor) (Chair)* 
Sue Blinman (Foundation Governor)  Ms Laurell Hector (Foundation Governor) 
Fr Keith Stoakes (Foundation Governor)* Mr. Alex Everden (Staff Governor) 
Mr. James Cameron (Co-opted Governor) (Vice Chair)* 
Mr. Patrick Devereux (Headteacher)*    
Ms Teresa Parker (Foundation Governor)   
Ms Shanine Blom – School Business Manager 
 

    * Denotes presence 

 

Also Attending:  
David Waller- Finance Officer 
Ms Rochelle Clarke – Clerk* 

     

 

 

The meeting commenced at 4.35pm, and was quorate. 
  
 

Part One.  
 
1. OPENING PRAYER, WELCOME & APOLOGIES FOR ABSENCE 

 
[As the Chair was running late the meeting was Chaired by James Cameron] 

 
The Chair welcomed everyone to the first meeting of the academic year.  
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Fr Keith opened the meeting with a prayer. 
                              
 
 
 
 
 
 

 
2. DECLARATION OF INTEREST   
 

No declarations of interest were made.  
 

3. MINUTES OF MEETING HELD ON 15TH MAY 2019 AND CHAIRS URGENT 
ACTIONS. 

 
3.1 Approval Of Minutes Of The Meeting Held On 15th May 2019. 

 
RECEIVED the Minutes of the Meeting held on 15th May 2019 
 
RESOLVED: the minutes of the Resources Committee held on 15th May 2019 
were AGREED as an accurate record and signed by the Chair.  
 
3.2      Matters arising from the minutes not included on the agenda  
 
8. Any other business-Tannoy system  
 
Governors were informed that the school had decided against installing a tanoy 
system and had taken the decision to upgrade its current phone system. This had 
cost the school less and was working well. It was noted that prior to the meeting 
the monthly telephone bill had been £450 a month. Since updating the system this 
bill had been reduced to approximately £75 a month which was an annual saving of 
approximately £4500.  
 
 

3.3      Review of Action List 
 

None  
 
3.4 Urgent / Chair’s Action Taken Since the Last Meeting 
 

None  
 
 

4. MEMBERSHIP ISSUES 
None 
 

 
5. FINANCE 
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5.1. Budget Monitoring Report Q1 
 
 
The Chair welcomed David Waller to the meeting.  

 
The OLSJ Budget Monitor Report December 2019 was circulated prior to the 
meeting for review.  

 
There had been very little change since the last report in November 2019. The 
school had kept to its budget.  

 
The school had received £14.5k more than anticipated for the Teacher and 
Pensions grant. This had offset the reduction of £ 16,511 in SEN funding. 
However there had been a number of issues relating to the information held by 
the LA in relation to SEN and this was currently being reviewed. It was likely 
that this amount would change.  
 
If the school continued in this way a carryforward of £547,915 was projected. 
The anticipated cost of £160k for air-conditioning works had been deducted 
from this figure.  
 
Q&A- a governor questioned if the recent staffing changes would make 
any difference to the budget? 
In response the Headteacher stated that this would not make a major difference 
to the budget.  
 
It was also noted that the current acting Deputy Headteacher was now teaching 
full time leaving only the Headteacher SBM; and SENCO; Inclusion Leader 
(0.6) out of the classroom.  The Headteacher also taught a Year 6 maths set 
for every day. 

 
5.2 Air-conditioning Quotations  

 
The air-conditioning quotations from Wilby & Burnett were circulated at the 
meeting for review.  

 
Two recommendations were put forward by Wilby & Burnett.   

 
Recommendation 1    Recommendation 2 

 
Quote 1 £189,777.08    Quote 1- 235,685.59  

Quote 2- 348,270.92 
Quote 3- 377,199.71 
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It was noted that both quotes were inclusive of the costs to have air-
conditioning installed at the St Francis Children’s Centre and would be funded 
by the centre and not the school.  
 
Recommendation 2 would be carried out in phases.  

 
Q&A- a governor suggested that recommendation 1 be chosen as this 
was the cheapest option.  
In response both the SBM and Headteacher were in agreement that 
recommendation 2 would be the best option for the school as it was a better 
system that would be easier to maintain and service which would cost the 
school less in the long run.  

 
Q&A- a governor asked how disruptive the work would be to the day to 
day running of the school if this work was completed all in one go? 
The SBM informed that further meetings would need to take place for the school 
to ascertain how disruptive the works would be.  

 
Q&A- a governor asked if this was agreed, would the air-conditioning be 
installed before summer 2020? 
In response the Headteacher stated that this was a possibility if the work was 
carried out whilst the children were in school. However due to the disruption 
this would be likely not be the case.  We will possibly be looking at installing the 
air-conditioning system in two phases. The first phase will be Summer 2020, 
the second phase will be Summer 2021. No firm decisions will be made on this 
until further advice is sought from the Wilby & Burnett. 

 
[Jo Faulkner entered the meeting at 16:55pm] 
 
 

RESOLVED: governors were in agreement that due to the cost of this work and 
given the fact that costs were likely to go over the £160k previously agreed by 
the FGB. This item be brought to the next FGB for final approval.  

 
ACTION: Clerk to add Air-conditioning to the next FGB meeting agenda.  

 
[Caroline Modest entered the meeting at 17:03] 
 

5.2. School Financial Values Standards Approval 
 

The SFVS had been circulated prior to the meeting for review.  
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The SBM Informed member that the template for this had now changed.  

 
The following highlights were made:  

 
 
 
 
 
 
 

(a) The school was in the lowest 10% of similar schools for spend on Teaching 
Staff but were in the highest 20% of similar schools for Educational 
Support Staff. This suggested there may be an imbalance of staffing.  

(b) The school was in the top 10% for similar schools for Premises costs. It was 
noted that this was due to the fact that this budget included the cost of the 
air-conditioning.  

(c) The process score for reading was below average.  
 

RESOLVED: governors AGREED that the SFVS be RECOMMENDED to the 
FGB for approval.  

 

 
6. PREMISES UPDATE 

 
The Headteacher provided the following update: 
 
(a) The LCVAP bid for a wet room had been submitted and the school was 

awaiting an outcome.  
(b) There were issues with drainage in the front playground. This was 

being investigated. If this was an issue due to a latent defect from the 
build process, it was hoped that  it would be addressed by the previous 
contractors. However if this was a separate issue this would cost the 
school approximately £5k to repair. The Headteacher was awaiting a 
report from Wilby & Burnett. 

(c) The school would have more CCTV installed on the premises. These 
would support in the safeguarding of children. 
 

 
7. STAFFING UPDATE 

 
The Headteacher provided the following update: 

 
(a) One Year 5 teacher had resigned and had left at the end of the Autumn 

Term. One Year 5 teacher had gone on maternity leave at the end of the 
Autumn Term. . The acting Deputy Headteacher was currently covering 
one Year 5 class. A new staff member had been recruited to cover the 
Year 5 maternity position.  

(b) A prospective Year 1 teacher had been interviewed today as a Year 1 
Teacher will go on maternity leave at the end of Spring 1. 
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It was noted that the Acting Deputy Headteacher being in class full time was 
impacting his capacity and affecting his ability to carry out other parts of his 
role. The Deputy Headteacher will return to work two days a week in Spring 2 
and will return full time in the Summer Term. The Headteacher and Acting 
Deputy Headteacher will work together to manage workload during this period 
of time. 

 
 

8. TERMS OF REFERENCE 
 
It was noted by the Clerk that the Terms of Reference had been amended to 
reflect the changes requested at the last FGB meeting.  

 
 
 
 
 
 
 

9. POLICY AND OTHER DOCUMENTS REVIEW  
 

 
The following Policy was not circulated 

9.1 Staff Induction Policy 
 
ACTION: Staff Induction Policy to be discussed at the next committee.  

 

The following polices were circulated prior to the meeting for review.  

9.2 Freedom of Information 
9.3 Governors Allowances 
9.4 Whistleblowing  
9.5 Reference Policy 
9.6 Snow and Bad Weather Policy 

 
Action: Snow and Bad Weather policy to be forwarded to staff.  

 
9.7 Health and Safety 

 
 

Governors APPROVED these policies and they were signed by the Chair.  

 

 
10. DATE OF NEXT MEETING 

 
1st April 2019  

 
11. PART 2  
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[please see Part 2, confidential minutes] 

               
The meeting ended at 17.27pm. 

 
 
 
 
Chair’s signature: ________________________ Date: ______________  
 
 
 
 
 
 
 
 
 

 

Agenda 
Item 
No. 

ACTION LIST Delegate 

5.2 Clerk to add air-conditioning approval to next FGB agenda Clerk  

5.3 Clerk to add SFVS to FGB agenda Clerk 

9.1 Staff Induction Policy to be discussed at the next committee.  Clerk/SBM 

9.6 Snow and Bad Weather policy to be forwarded to staff. Headteacher 


